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5 STEPS TO BUILDING AN 
EXTREMELY PROFITABLE 

FITNESS BUSINESS

80% of fitness entrepreneurs waste years of their lives and tens of thousands 
of dollars trying to figure out the blueprint to success—instead, we’re inviting 
YOU to skip straight to the fun part of owning a business: writing yourself a 
huge paycheck, commanding your own schedule, and following your passion 
for helping others. 

By: Bedros Keuilian – Founder and CEO of Fit Body Boot Camp Franchise

I’ve been in the fitness industry for nearly 20 years. I started off working in big 
box gyms, then I opened up five personal training studios, built them up, and 
sold them for a massive profit. I’ve coached and consulted over 44,000 fitness 
business owners worldwide—and now I’ve committed my life to building the #1 
fitness franchise on the plant: Fit Body Boot Camp. 

In this report, I’ll share with you what it takes to buildout and grow a massively 
successful fitness business that is competition proof, hugely profitable, and 
fun to own and operate.

THE KEYS TO SUCCESS START HERE!
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Finding a good location for your fitness business can be a long and tricky process—especially if you’re trying to go it alone. 
We’ll try our best to summarize it here, but keep in mind that you’re going to want a lot of help with this part.

First, you need to make sure you pick a location in an area that has the right demographic make up to support a full-time 
business. No matter what niche you want to train, you need to make sure there are enough people around who are inter-
ested in training and have the money to afford your training.

Second, you need to make sure the area around your location reflects well on your business. For example, if you pick an 
area in a dangerous part of town, clients may not feel safe coming to work out with you, and that could tip them towards 
not signing up or not renewing their contracts with you.

Also, you’ll need to factor in zoning laws and municipal fees. Zoning laws will influence each location’s base rent, as well 
as NNN and CAM fees, which are fees that you pay to the city on top of your base rent.

Generally, the locations that are closer to major activity centers, like outlets and malls, will be more expensive, while more 
remote locations will be less expensive.

We recommend you find a location where your rent will be $10-24 annually per square foot, or $2 per square foot monthly, 
including all fees. It can be a bit of a balancing act to find a location in a high quality area that still lands within this range, 
so we recommend you consult with multiple real estate brokers to help you find the best deal.

Finally, when you’ve nailed down a location you’re interested in 
renting, you’ll need to start the negotiation process. Here are our rec-
ommendations for what you should negotiate:

3-year lease with a 3-year renewal, or a 5-year lease with a 5-year renewal.

Your landlord should be responsible for all plumbing, electrical, HVAC, and
structural maintenance and fixes.

A grace period while you apply for your zoning permits, so that you can back out of 
the lease if the permits don’t come through.

“Vanilla shell” condition—meaning you can move right into the space.

A counter offer 30% lower than what the landlord offers—your final negotiated rent 
won’t be that low, but this will make sure you get the best deal possible without 
offending the landlord.

CHOOSE
YOUR LOCATION

STEP

01
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To truly have a successful launch for your business, you need to start 
marketing well in advance of your opening.

The best way to do this is to craft an especially enticing offer for 
people to sign up as “charter members” or something similar. This 
should be a 30-40% discount on whatever pricing you plan to start 
with. We do this as part of our Fit Body Boot Camp “GO” Grand Open-
ing program, and the goal is to get 50-100 paying charter members 
before the doors open. 

The point of offering this deal is to get a full roster of clients fast, 
so that your business will appear active and popular as soon as you 
open. Plus, you’ll want to follow up closely with this first set of clients 
to get referrals and testimonials that generate you even more clients.

The best way to market this offer is through Facebook ads as well as 
other social media platforms and by building a Facebook fan page 
full of useful content, since that’s where most of your prospects are.

START
MARKETING ASAP

STEP

02
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As you’ve probably noticed by now, most prospects are, at best, a little bit suspicious of 
the claims they hear from fitness businesses. They have all been burned before by scam 
products, dangerous diets, and workout tools that don’t challenge their bodies enough to 
produce real results.

Plus, many prospects come to us with negative associations about working out. When 
they think of working out, they think of muscle soreness, sweating, feeling awkward, being 
frustrated about slow results, and feeling ashamed when they see other people who are in 
better shape than they are.

First, they need to deliver reliable, lasting, healthy results that meet their specific needs 
(weight loss, performance, etc.). No surprise there, right? You’re a fitness professional—
you probably got into the industry specifically to get those kinds of results for yourself 
and for others because that’s your passion.

However, too many fitness professionals fail because they forget about the second 
part: entertainment.

Your workouts need to not just be effective, they need to feel good on an emotional 
level. You need to make your clients feel welcome and feel like they’re part of a com-
munity. You have to keep the energy in the room positive and remind them that they’re 
putting in all this hard work because it’s going to make them a better person.

Obviously, there are difficult spots in anyone’s fitness journey. There are plateaus, inju-
ries, moments of boredom, etc. That’s why your clients need to be not just a trainer, but 
a coach. They need you to follow up with them inside and outside of the gym to show 
how much you care and keep them accountable.

DELIVER EXCITING
WORKOUTS WITH REAL RESULTS

STEP

03

All that means is that your workouts really need to accomplish two things:
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As fitness professionals, we all know that any workout regimen is going 
to be a dead end if you don’t back it up with proper nutrition. If only it 
could be as easy as putting every client on grilled chicken and broccoli!

The reality, though, is that food is an extremely sensitive topic for most 
prospects. They are scared by the thought that they’ll have to give up all 
their favorite foods and only eat meals that feel like a chore.

That’s why you need to meet them in the middle: you need to provide 
meal plans and nutritional guidance that is going to support their fit-
ness goals without being overly restrictive. We help our Fit Body Boot 
Camp owners deliver world-class nutritional coaching by training you 
and your coaches through our Fat Loss Coaching certification program. 

The truth of the matter is that you can’t out train a bad diet, so it’s im-
portant to give your clients nutrition coaching that fits their lifestyle and 
show them “habit based” eating programs that are designed to elimi-
nate emotional eating and stress eating. 

PROVIDE LIFESTYLE
FRIENDLY NUTRITION

STEP

04
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This is the most important step, and it’s unfortunately the step most failing fitness business owners 
are ignoring completely.

You can have the best training in the world, a location with hundreds of highly qualified prospects, 
and the ambition to earn yourself a six figure income...but if your business isn’t built on systems and 
structure, it’s all going to fall apart.

First of all, you need a system for collecting payment. Don’t let your clients 
pay you in checks—cashing them is a waste of your time and it’s too easy for 
clients to “forget” to pay that way.

Instead, you want to set up Electronic Funds Transfer (EFT) for all your clients. 
That way, their monthly or yearly payments go directly from their bank ac-
count to your bank account, so you never have run around chasing the money 
that’s rightfully yours.

Second, you need to have multiple marketing systems that bring you in a con-
stant stream of leads and prospects. It’s not enough to just start marketing 
when you’re low on clients—if that’s how you operate, all it takes is a few bad 
months in a row to put you out of business for good.

Third, you need a system for hiring employees and tracking their progress. 
Don’t make the mistake of hiring friends just because you get along well in 
casual company. 

You need a set of clear standards for what makes a good candidate for each 
position, and you need to have all the necessary paperwork ready for them to 
defend yourself against potential legal trouble, since most states take em-
ployment laws extremely seriously and each state has their own standards 
they expect you to follow.

BUILD A RELIABLE
BUSINESS ON SYSTEMS

STEP

05
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Make no mistake—there are no shortcuts past the steps I just explained here. One 
way or another, every fitness business owner has to go through this process...

...with one exception…

If you join a successful fitness business franchise, you can fast track yourself to the 
6 figure lifestyle in a mere two years or less...

Fit Body Boot Camp (FBBC) is the world’s fastest growing, most trusted, and most popular fitness 
boot camp franchises. Women all around the world know that FBBC is the number one place to go to 
get in shape.

And for franchisees, we offer a low overhead business model with high profit, an unbeatable reputa-
tion, and enormous room to scale up. 

Plus, we offer a huge library of done-for-you marketing materials and strategies, and we make sure 
every location succeeds by providing fanatical coaching and support from our headquarters team. 

In fact, we call ourselves the “anti-franchise franchise” because we offer franchisees a better deal and 
greater support than anyone else in the franchising world. 

Where most franchisors (including other fitness franchises) pin down their franchisees with painfully 
high start up costs, percentage based royalty fees that suck away profits, and locked in vendor rela-
tionships that prevent franchisees from getting good deals on supplies, we do the opposite.

We offer a low buy-in fee and fair, flat royalty rates per location, and we partner with the best vendors 
in the industry to offer you discounts, so that you always have the freedom to choose whichever sup-
pliers you think are the best.

Most importantly, we provide all franchisees access to Fit Body Boot Camp University, our own busi-
ness coaching resource which will walk you through all the steps we explain earlier and install our 
highly successful business model directly into your business.

FIT BODY BOOT CAMP

Want to get the profits, freedom, and impact of a successful 
fitness business without having to do all this yourself?

Introducing
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Location: At Fit Body Boot Camp, our Opera-
tions team has already mapped out the entire 
country using sophisticated demographic map-
ping software. 

They’ve carved out each territory to guarantee 
that any Fit Body Boot Camp that opens there 
will have more than enough qualified prospects 
to open quickly and keep a solid base of paying 
clients at all times.

Plus, they’ve made sure that every territory has 
enough spacing from the next nearest FBBC to 
make sure nobody has to worry about compet-
ing for the same clients. 

So as soon as you sign up for an FBBC fran-
chise, our Operations team helps you choose a 
territory, and every single prospective client in 
that territory is yours for the taking.

Then, our FBBC University program shows you 
exactly how to choose an appealing facility and 
get an excellent deal on your lease, and shows 
you exactly how to build out your facility—every-
thing from your equipment layout to the color of 
paint on the walls.

Marketing: With Fit Body Boot Camp, you have 
the equivalent of an entire professional market-
ing agency working full-time to drive prospects, 
leads, and clients directly into your business.

We offer you hundreds of done-for-you marketing 
materials: everything from email sequences to 
print materials to referral generation strategies. 
And of course, we include detailed instructions 
for how to implement all of these for maximum 
exposure and client conversions. 

On top of all that, we can even directly run Face-
book ad campaigns for you—you just give us a 
budget, and we make sure every dollar you give 
us comes back to you as a long-term paying cli-
ent.

Also on Facebook, we create a fan page for you 
and keep it updated automatically with a steady 
stream of branded FBBC content—perfect for at-
tracting followers and potential clients.

Most importantly, our Fit Body Go Program will 
start your marketing before you even open your 
doors and make sure you have an engaged client 
base even before you’re officially open.

HERE’S A QUICK
OVERVIEW OF HOW       THAT ALL WORKS:

8
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Exciting Workouts: Our boot camps are famous for our “Afterburn” workouts, which combine 
High Intensity Interval Training with an atmosphere of fun and community to get our clients hooked 
on getting healthy.

Of course, as a fitness professional, you’ll recognize immediately that all our workouts are backed up 
by the latest research and are geared to produce real, healthy weight loss results. 

You’re welcome to design your own HIIT workouts, but in case you ever need some new training ideas 
we have Workoutology—our library of hundreds of proven workouts that your clients will find fun and 
challenging.

Most importantly, our clients see our workouts as way more than “just exercise.” To them, our work-
outs are the best 30 minutes of their day, and they are an important part of their lifestyle. That’s what 
keeps our clients loyal, makes them want to renew contracts, and inspires them to refer friends and 
family.

Plus, we show you simple, effective ways to follow up with your clients to keep them accountable and 
create that “family” atmosphere that gets them the greatest possible results and motivates them to 
refer their friends and family to you.

Lifestyle-Friendly Nutrition: Like we talked about before, nutrition is an extremely touchy 
subject for most prospective clients, which is why all our marketing materials at Fit Body Boot Camp 
explain that we do NOT endorse starvation dieting and instead teach clients how to eat a generous 
amount of foods that will support their weight loss. 

On your end, we offer done-for-you meal plans and nutrition guides for you to give your clients, as well 
as a nutrition certification created by an expert nutritionist for you and all your trainers.

Plus, you’ll also get a huge library of fun, healthy recipes, including healthy versions of comfort foods 
and classic family dishes. With these recipes, you can make sure your clients get the healthy nutrition 
they need without having to go on a dreaded “boring diet.”

9
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Reliable Business Systems: There’s no guesswork here—the Fit Body Boot Camp 
business model has proven successful with hundreds of worldwide locations and counting.

The key to our success is that everything in the FBBC business model is based on reliable 
systems, so that your clients get the same top-notch experience every time they come in.

With our huge library of done-for-you marketing materials, our automated web specials 
and social media marketing, our pre-made workouts and meal plans, and our step-by-step 
guides for hiring and employee performance tracking, FBBC is the ultimate “plug and play” 
business model.

Also, our boot camps use low equipment and only take 30 minutes to complete, which 
means you can easily train 30 clients at a time, 6-7 times per day, which works out to about 
200 clients a day—and that’s what makes this model so unique and profitable. 

Since you’re going to have such low maintenance costs (thanks to low equipment) that 
means all that client revenue turns into almost pure profit.
 
Basically, if you show up ready to win and do everything we tell you to, you are guaranteed 
to succeed.

Plus, we offer all owners ongoing business coaching from our team of in-house FBBC 
coaches. That means you are going to get exclusive, personalized, laser-targeted guidance 
from business experts who specialize in our business model.

And to give you even greater support, we’ll also add you to the Fit Body Family private Face-
book group, which is where all of our owners gather to swap business ideas, offer each 
other support and guidance, and celebrate our common mission of changing people’s lives 
through fitness.

10



11

“Investing in Fit Body Boot Camp™ has been my best business decision 
ever! Within four months of starting with Fit Body Boot Camp™, I tripled my 
monthly revenue to $12,000. I recently passed my 6 ½ month anniversary 
with Fit Body Boot Camp and now have over 90 clients and a monthly re-
curring revenue base of over $10,000 per month. This DOES NOT include 
any additional new daily sales. And by using Fit Body Boot Camp’s sales, 
marketing, and retention strategies, my income and my total client base 
is continuing to grow.”

—Stephanie Flynn, FBBC Tulsa, OK

“When I attended Fitness Business Summit 2011, I made the difficult deci-
sion to leave the Navy and pursue my dream. My goal was to help people 
change their lives; however, little did I know that my life was going to be 
changed as well. I didn’t really know anything about business or being a 
business owner, but that didn’t matter because Fit Body Boot Camp guid-
ed me through everything, step by step. Bedros and his AMAZING team at 
HQ taught me sales, marketing, build-out, and how to stand out in a com-
petitive market. The team at HQ was super supportive with all the ques-
tions and issues I had, from beginning to 3 years into it. They gave me 
prompt responses and unlimited support. Fit Body Boot Camp believed in 
me every step of the way.

Currently, I have one location that earns 6-figures and as I write this testi-
monial my second location is in the build-out phase. I recently purchased 
my first home, something that I’ve wanted my whole life. I can honestly 
say that without Fit Body Boot Camp this wouldn’t have happened. The 
beauty of all of this is that I get to wake up every day and hang out with 
the best people in the world, my clients. I don’t go to “work”, I show up to 
change lives. Fit Body Boot Camp has helped to make my business suc-
cessful and I am forever grateful to be a part of such a supportive family.”

—Javi Rodriguez, Rio Rancho Fit Body Bootcamp

“Fit Body Bootcamp was the turning point and opportunity that 
allowed me to take my passion for fitness and helping others and 
literally help me design my dream life. I put their turn-key business 
systems to the test and with my young family in tow, quit a 6-fig-
ure job in Northern Canada that made me unhappy and stressed, 
sell our house and move across the country to a new town and 
from scratch open up my first Fit Body Bootcamp.”

—Sean Barker, KV Fit Body Boot Camp

HEAR WHAT
OTHERS HAVE TO SAY
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If you’re ready to own your own profitable fitness 
business that gets amazing client results, then go 
to http://FBBCFranchise.com to fill out the Expres-
sion Of Interest Form and see if there is a franchise 
opportunity available in your area.

READY TO BUILD A SIX
FIGURE FITNESS BUSINESS?
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